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Objectives
Objectives

Describe & Discuss:


•	 The U.S. Institute for Environmental Conflict 
Resolution 

•	 Background on the U.S. Highway 30 Case and 
how the U.S. Institute and J,D & Q are involved 

•	 Key features of the conflict


•	 Use of survey methods to engage the public 
within the stakeholder process 



USIECRUSIECR -- History &
History & 
Organization
Organization

•	 Established by U.S. Congress to assist parties in 
resolving conflicts or building consensus on 
environmental, natural resource, and public lands issues 

•	 Part of the Morris K. Udall Foundation 
¾	 Independent federal agency of the executive branch 
¾	 Board of Trustees appointed by the U.S. President

¾	 Direct Congressional funding and fees paid by users 
¾	 Located in Tucson, Arizona 



Mission
Mission

• Assist parties through mediation and other 

collaborative, non-adversarial processes


•	 Reach agreements and resolve disputes 
concerning environmental, natural resources, and 
public lands issues 

•	 Must involve a federal agency or interest




Unique Capabilities
Unique Capabilities

•	 Assist federal agencies with intra
and inter-agency conflicts within 
federal family 

•	 Assist all parties (governments, 
tribes, private groups, individuals) 
in environmental disputes 

•	 Provide crucial front-end consultation, convening & 
assessment for cases 

• Demonstrate best practices for the ECR field




Services
Services
Case Consultation 

Conflict Assessment/National Referral 
Process DesignServices 

ConveningEvaluation 

Facilitation/Training Mediation 

Case/Project Dispute System Design/

Management Program Development
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Native Dispute Resolution
Native Dispute Resolution 
Network
Network

• Mission: 

– address environmental issues affecting native nations 

and federal agencies 
– build relationships 
– prevent & resolve disputes


• Members/Activities 
– 58 members 
– referrals 
– partnering & cross-learning

– information & idea exchanges 





U.S.U.S. Highway 30Highway 30

•	 Upgraded limited access highway in central 
Nebraska 

•	 Link between N. Bend & Freemont unfinished


•	 NDOR unable to work with communities to get 
agreement on alignment 

•	 Contacted U.S. Institute for assistance




U.S. Institute’s Role

•	 Began with a conflict assessment


•	 Identified stakeholders and facilitated selection 
of assessor/facilitator 

•	 Convened agencies to start assessment


•	 Oversight of assessment and decision to 
proceed with a collaborative process 

•	 Oversight of collaborative process




Reflections & Questions
Reflections & Questions



US 30
US 30
Nebraska
Nebraska

StakeholderStakeholder
ProcessProcess



9	9 8 Alternatives
8 Alternatives

9	9 Dodge County
Dodge County

9	9 City, County, State &City, County, State & 
FederalFederal



Conflict Assessment
Conflict Assessment



Advisory Panel
Advisory Panel

Public Input
Public Input

Comparison Model
Comparison Model



Advisory PanelAdvisory Panel

Agriculture &Agriculture &
Property OwnersProperty Owners

Business/EconomicBusiness/Economic
DevelopmentDevelopment

Community AffairsCommunity Affairs

Diking & DrainageDiking & Drainage Local GovernmentLocal Government





Public
Public

Advisory
Advisory
Panel
Panel

NDOR
NDOR



Business/EconomicBusiness/Economic
DevelopmentDevelopment

CommunityCommunity
AffairsAffairs

Advisory
Advisory
Panel
Panel

Diking &Diking & LLocalocal
DrainageDrainage GovernmentGovernment

IssuesIssues

Agriculture &Agriculture &
Property OwnersProperty Owners

identifyidentify



Reflections & Questions
Reflections & Questions



Advisory
Advisory
Panel
Panel

2,200 Person
2,200 Person
Mailing List
Mailing List



11stst Mailing
Mailing

AdvisoryAdvisory
PanelPanel

2,200 Person2,200 Person
Mailing ListMailing List

Identify ConcernsIdentify Concerns



11stst Mailing
Mailing

Advisory
Advisory
Panel
Panel

Additional IssuesAdditional Issues
IdentifiedIdentified

2,200 Person
2,200 Person
Mailing List
Mailing List



22ndnd Mailing
Mailing

Identify Most
Identify Most
Important Issues
Important Issues

Advisory
Advisory
Panel
Panel

2,200 Person
2,200 Person
Mailing List
Mailing List



22ndnd Mailing
Mailing

Most Important
Most Important
Issues Identified
Issues Identified

Advisory
Advisory
Panel
Panel

2,200 Person
2,200 Person
Mailing List
Mailing List





Reflections & Questions
Reflections & Questions

Brainstorming Issues
Brainstorming Issues



Agriculture & Property Owners
Agriculture & Property Owners

●	● farm splittingfarm splitting

●	● total acres takentotal acres taken

●	● high value land takenhigh value land taken

●	● farm homes & farmfarm homes & farm buildings
buildings

●	● surface drainage, tile drainage &surface drainage, tile drainage &
irrigationirrigation

●	● miles of existing US 30 maintained bymiles of existing US 30 maintained by 
the countythe county



Business/Economic Development
Business/Economic Development

●	● convenient access to Fremont
convenient access to Fremont

●	● traffic safety at Hwy. 79traffic safety at Hwy. 79

●	● adequate & convenient access toadequate & convenient access to 
North BendNorth Bend

●	● economic growth & development ofeconomic growth & development of 
North BendNorth Bend

●	● railroad proximityrailroad proximity

●	● miles relinquished to county
miles relinquished to county



Community Affairs
Community Affairs

●● traffic safety at Hwy. 79traffic safety at Hwy. 79

●● access to existing road systemaccess to existing road system

●● proximity to schools & daycareproximity to schools & daycare

●● through traffic on existing US 30
through traffic on existing US 30



Diking & Drainage
Diking & Drainage

●● loss of wetlandsloss of wetlands

●● impacts on feeder ditches
impacts on feeder ditches

●● impacts on drain tilesimpacts on drain tiles



Local Government
Local Government

●● access to 23access to 23rdrd Street (Fremont)Street (Fremont)

●● traffic safety at Hwy. 79traffic safety at Hwy. 79

●● miles relinquished to countymiles relinquished to county

●● Christensen Business ParkChristensen Business Park

●● expansion of North Bendexpansion of North Bend







Advisory
Advisory
Panel
Panel

Report
Report

NDORNDOR

FHWA
FHWA



Reflections & Questions
Reflections & Questions

Open Discussion
Open Discussion
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